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Deer Isle-Stonington CSD 13

School Committee Meeting Minutes
Tuesday, October 2, 2007 at 6:00 P.M.

Board Members Present:
Jim Adams, Aimee Hunt, Skip Greenlaw, Walter Kumiega, Mark Cormier and
Donald Sargent (6:15)

Staff Present: Robert Webster, Todd West, Catherine Ring, Karen Billings, Vicki
Davis, Matt Larsen

Guests: J. Adams, Dennis Rollins, Darlene Turner
1) Call to Order and Declaration of a Quorum:

Chair Kumiega called the meeting to order and declared a quorum at 6:00
P.M.

2) Moment of Silence:
A moment of silence was observed.

3) Introductions:

4) Citizens Comments:

5) Approval of the Agenda:

Addition of Action Items B. 3 Regular Employment Contact for Ed. Tech.; 4.
Nomination of Full Time Custodian; 5. Nomination of Part Time Custodian.

Motion by Hunt, second by Adams to approve agenda as amended.

Vote: 5/Y, O/N.

6) Approval of the minutes of the September 4, 2007 meeting.

Catherine Ring suggested changes to Discussion Iltem A. to read: “...tests
confirmed each other in 2006.” and “The teachers for grades 3-5 will be
having conversations...”

Motion by Hunt, second by Greenlaw to approve the minutes of the
September 4, 2007 meeting as amended.

Vote: 4/Y, 0/N, 1/Abstain (Cormier).
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7) DISCUSSION ITEMS

A. Upper Grades Remedial Reading Program

Karen Billings reported that two years ago she moved from teaching K-2 to
teaching 6-8 and high school. She distributed a report of her daily schedule.
Because she is working in two buildings, there are some scheduling issues.
For the 6-8 grades, during the first two years of her teaching, she pulled the
students out of their regular reading class. However, this was not in
compliance with the Federal regulations for supplemental reading instruction.
Therefore, now the students are pulled from their social studies class. She
has issues with students in the higher levels who don’t “buy in” to reading
class. There are also students in the 6-8 grades whose parents won’t allow
them to be taken out of social studies class. Aimee Hunt questioned if those
students could use social studies materials for their reading class. She also
feels that early intervention makes a larger impact and is concerned that there
is only one Title 1 teacher at the younger level. The next things she wishes to
work on are: 1. Using MEA data for appropriate student placement at the
high school level; 2. A curriculum; 3. Becoming part of the school-wide
literacy team; and, 4. Ongoing professional development for the literacy
team. Discussion held on issues with program and the effects on the
learning.

8. ACTION ITEMS (taken out of order)

A. Request for Early High School Completion

J. Adams is requesting early high school completion in order to pursue an
internship with a theater. He has been involved with the Reach and has worked
for the Opera House. If none of the three internships which he has applied for
work out, then he will continue as a student. He indicated that he would continue
with his AP Calculus course and that Mike Wood has offered to give him an
independent study course on any history subject he chooses.

Motion by Greenlaw, second by Adams to approve the early high school
completion requests from J. Adams.

Vote: 4/Y, 1/N (Hunt), 1/Abstain (Adams).

7. DISCUSSION ITEMS

B. Soccer Team Bus Incident

Robert Webster reviewed a recent bus incident. Dennis Rollins expressed
concern that the busses are not getting the players to the games on time or
taking the shortest route. Webster indicated that he had spoken with First
Student about the incident in Brooksville. It was a poor choice of places to turn
around. Vicki Davis commented that the bus was lost. She has taken it upon
herself to personally give the bus drivers directions to their destinations.
Extensive discussion held on safety, mechanical issues and who instructs the
drivers. Darlene Turner from First Students addressed these issues. Catherine
Ring commented that she wants to make sure that all busses have radio
communications. Mark Cormier questioned the age of the busses. Webster will
investigate the age of the busses as it pertains to the contract.
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C. School District Reorganization Planning

Robert Webster commented that he attended the most recent Drummond,
Woodsum conference on reorganization planning and felt he received useful
information. Skip Greenlaw and Walter Kumiega commented that the last
Regional Planning Committee meeting was a rehash of the previous meeting.
With Ray Freve’s direction, they will be working on the 13 issues which must be
contained in the reorganization plan.

D. School District Consolidation Repeal Effort

Skip Greenlaw reported that the repeal effort is moving ahead. The application
has been filed. He reviewed the timeline for filings and reviews. Discussion held
on the repeal effort.

E. Policy Review/Revision
1. Resignation of Staff Members Policy 5.05

Jim Adams suggested having a board member involved in the exit interview.
Discussion held on the exit interview process. Catherine Ring reported that she
routinely does informal exit interviews, but doesn’t have a formal process. In C.,
addition of “an exit interview and prepare a report for the school committee.”
Policy is ready for a second reading at next month’s meeting.

2. Advertising on School Property Policy 6.08
Robert Webster indicated that the changes to this policy were State mandated.

No additional changes were made to the policy. The policy is ready for a second
reading at next month’s meeting.

3. School Sponsored Fundraising Policy 7.01

No changes were made to the policy. The policy is ready for a second reading
at next month’s meeting.

4. Distribution and Posting of Non-School Materials Policy 7.06

No changes were made to the policy. The policy is ready for a second reading at
next month’s meeting.

5. Courtesy and Civility Policy 7.09

Todd West indicated that the staff have expressed concern with this policy.
Discussion held at what level of foul language do you reprimand or suspend a
student. Minor changes made to the policy. The policy is ready for a second

reading at next month’s meeting.

Motion by Greenlaw, second by Sargent to add 7.E.6. Co. Curricular Hiring
Process.

Vote: 6/Y, O/N.
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6. Co-Curricular Hiring Process Policy 5.06A

Matt Larsen commented that this policy was enacted because of political
pressure. He feels it is disrespectful that accomplished coaches to have to
repeatedly go through the hiring process. It is also time consuming. Skip
Greenlaw commented that players should be able to talk to the coach, athletic
director and/or principal about a problem without fear of retribution. Discussion
held on the policy. Larsen will meet with the policy committee to help draft
changes to the policy.

8. ACTION ITEMS

B. Personnel
1. Special Education Teacher Nomination

Robert Webster nominated Kinley Nagle as middle level special education
teacher to replace Paula Greatorex. Ms. Nagle has a master’s degree.

Motion by Greenlaw, second by Adams to approve Kinley Nagle as the
middle level special education teacher at a salary of $31.798.

Vote: 6/Y, O/N.

2. Computer Network Coordinator’s Contract

Robert Webster commented that Nick Caros’ contract was not approved as last
spring. He has agreed to a 3% increase which would bring his compensation to
$45,320.00. He is not a member of the bargaining unit.

Motion by Greenlaw, second by Sargent to approve Nick Caros at a rate of
$45,320.00.

Vote: 6/Y, O/N.

3. Education Technician Regular Contract

Robert Webster indicated that Katy Cousins has completed her probationary
period. He recommends that she be approved for a regular contract at her rate
of $10.40 per hour.

Motion by Greenlaw, second by Hunt to approve Katy Cousins for a regular
contract.

Vote: 6/Y, O/N.

4. Nomination of Full time Custodian

Robert Webster indicated that the Board previously hired Jonathan Mitchell as a
part-time custodian. However, he has been working full time substituting for
Rosalie Keen. Webster recommends that the Board hire Jonathan Mitchell as a
full time custodian at a rate of $10.15 per hour.
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Motion by Greenlaw, second by Adams to hire Jonathan Mitchell as a full
time custodian at a rate of $10.15 per hour with credit for prior service.

Vote: 6/Y, O/N.

5. Nomination of Part time Custodian

Robert Webster indicated that Charlie Hodgkins has been working as a
part-time substitute custodian. Webster would like the Board to consider more
than part time given difficulty the custodial staff have had in keeping up with
regular cleaning and the reduced pay rates the new custodians are making.
Motion by Greenlaw, second by Adams to approve Charlie Hodgkins as a
full time custodian at a rate of $10.15 per hour with credit for prior service.
Vote: 6/Y, O/N.
C. School Board Appointments
1. Representative to the Maine School Board Assoc. Delegate Assembly

Skip Greenlaw volunteered to serve as the delegate. Walter Kumiega
volunteered to serve as the alternate.

Motion by Hunt, second by Cormier for Greenlaw to serve as the delegate
and Kumiega to serve as the alternate.

Vote: 6/Y, O/N.

2. CSD Administrator Compensation Committee Representative

Skip Greenlaw, Aimee Hunt and Jim Adams volunteered to serve on this
committee.

3. Central Office Evaluation and Compensation Committee Representative

Aimee Hunt volunteered to serve on this committee.

4. Teacher Contract Negotiation Committee Representative

Walter Kumiega, Mark Cormier and Jim Adams volunteered to serve on this
committee.

5. Support Staff Contract Negotiation Committee Representative

Aimee Hunt and Skip Greenlaw volunteered to serve on this committee.

D. Approval of District Committee

Robert Webster distributed a list of the committees and members. Corrections
and additions were made to the list. Robert Webster explained the difference in
the crisis intervention and emergency response teams. The crisis intervention
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team deal with grief counseling, deaths, etc. The emergency response team
deals with lockdowns, emergency evacuations, etc.

Motion by Greenlaw, second by Hunt to approve the district committees.
Vote: 6/Y, O/N.

E. Superintendent’s 2007-08 Goals

Robert Webster reviewed his goals which were discussed at the last meeting.
His goals consist of:

1. Continue activities and tasks identified for the implementation of the

school district vision and mission statements with focus on five specific

goals and the actions planned to achieve those goals.

Provide support and guidelines for the new high school principals.

Work with DISES faculty to improve literacy instruction and select any new

materials in time for 2008-09 budget planning.

Pilot the use of Professional Learning Communities that focus on student

assessment data to achieve measurable increases in student learning.

Complete revision of the K-12 science curriculum consistent with revised

Learning Results.

Work with the Reorganization Planning Committee from School Unions 76

and 93 and Surry to develop a consolidation plan for approval by the

Commissioner of Education and consideration by the voters of the

proposed regional school district.

7. Cooperate with and support the petition effort to repeal the school
consolidation mandate.

8. Develop a school district report card that will inform the community
consistent with the requirements of the No Child Left Behind law.

o o kWD

Motion by Hunt, second by Greenlaw to approve the goals.
Vote: 6/Y, O/N.

F. Acceptance of Donations

Robert Webster indicated that there have been three donations. Mark Robinson
is donating a rowing machine to the high school with a value of $800. The
second donation is from the Johnson Foundation in the amount of $4,500 to
purchase the Wilson Language Foundations materials recommended by Candice
Bray. The third is a donation from the Island Education Foundation in the amount
of $1,900 to support the literacy effort with Candice Bray. Skip Greenlaw
commented that the Board should be informed of the grant applications before
applications were made.

Motion by Hunt, second by Greenlaw to accept the donations.
Vote: 6/Y, O/N.
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9. REPORTS
A. CSD Strategic Plan

Todd West commented that he and Jim Adams will meet regarding a student
representative for the School Board.

Skip Greenlaw thanked everyone for their work on literacy. He is sure all of the
efforts will have a great effect.

B. Elementary School Principal

Catherine Ring distributed a written report and commented:

e There are three diabetic students at the elementary school and one at the
high school. The school is planning a diabetic walk to help raise
awareness of diabetes. She has sent a press release to the Island
Advantages.

¢ The benefit supper for Rosalie Keen’s family was a huge success thanks
to the many volunteers.

e Literacy in Halloween. The students are being encouraged to dress up
like their favorite character.

e She is making plans for the October 5 in-service day. The teachers will
work with Kate MacKillopp and Candice Bray.

Skip Greenlaw inquired about the Constitutional Convention. Ring explained that
each classroom drafts their own classroom rules. They then elect a delegate to
the Constitutional Convention where the rules are presented to Ms. Ring.

Aimee Hunt questioned the National Guard presentation. Ring explained that the
National Guard comes to the school to do esteem building and team work
activities with the 7" graders. There is no recruiting information given.

C. High School Principal
Todd West distributed a written report and commented:

e They are working on entering the MEDMS information.

e The climate at the high school is improving. The teachers are doing a
good job at setting expectations.

e They will be working on setting school-wide expectations at the 10/5
workshop.

e He and Jim Adams will meet with students tomorrow afternoon regarding
the student representation on the school committee. They will have a
proposal for the November meeting.

e The teacher laptops have arrived at the school. He is getting a lot of
positive feedback.

e They are partnering with the IEF and Maine Maritime Academy for their
work on the Melmac Grant.

e At Friday’s workshop they will spend one-half of the day on school-wide
expectations and other half of the day will be spent on tech. development.
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e The CREST team has been invited on a trip by the New York yacht club.
They will visit the America’s Cup Museum in Rhode Island and attend a
black tie dinner at the New York yacht club. Three adults and nine
students will attend.

» Rhonda Eaton has resigned. Hopefully, a replacement will be available
soon.

Skip Greenlaw commented that there is a 25’ sailboat that was donated to the
school which we have not done anything with. He would like the boat to at least
be covered up.

Aimee Hunt commented that Rhonda had often been uncomfortable handling the
medical situations. Hunt feels there should be more medical coverage at the
school.

Walter Kumiega commented that the open house was very informative.

D. Superintendent

Robert Webster distributed a final printout of the financial information concerning
the proposed Regional School Unit. He commented that he attended a meeting
last Thursday with Commissioner Gendron regarding her plan for high school
graduation and program requirements. She reviewed a variety of proposals for
replacing the credit system. Discussion held on the meeting.

Motion by Greenlaw, second by Hunt to extend the meeting to finish
business.

Vote: 6/Y, O/N.

Jim Adams questioned if the health coordinator position had been worked out.
Webster indicated that the application and commitment letter had just been
completed.

Aimee Hunt questioned if there was $2,000 in the budget to pay the assistant
band person. Hunt explained that the Christel Kendzia has found someone to
assist her with the band program. Webster indicated that a request had been
made to the IEF for a guest artist.

Skip Greenlaw questioned how the emergency evacuation plan is progressing.
Webster indicated that he is receiving feedback from the principals. When that is
complete he will send the plan to emergency responders.

10. COMMUNICATIONS

11. EXECUTIVE SESSION on a student matter pursuant to 1 M.R.S.A. §
7202 Maine Department of Education Rule Chapter 101(15).

Motion by Greenlaw, second by Hunt to enter into executive session at 9:10
p.m.

Vote: 6/Y, 0/N
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Participating: Walter Kumiega, Skip Greenlaw, Aimee Hunt, Jim Adams, Mark
Cormier, Donald Sargent, Robert Webster and Catherine Ring. Returned to
regular session at 9:21 p.m.

12. Adjournment

Motion by Greenlaw, second by Hunt to adjourn at 9:21 p.m.
Vote: 6/Y, 0/N.

Respectfully submitted,
JoAnna Haskell
Administrative Assistant



