DEER ISLE-STONINGTON CSD
SCHOOL COMMITTEE

Launching Life Long Learners and Responsible Citizens Able to Keep Our Island Community Vital

REGULAR MEETING AGENDA

Deer Isle-Stonington High School
Tuesday, September 2, 2008 at6:00 p.m.

1. Call to Order and Declaration of a Quorum

2. Moment of Silence

3. Introductions

4. Citizen Comments

5. Approval of the Agenda

6. Approval of the minutes of the August 5, 2008 school committee meeting
DISCUSSION ITEMS
A. Technology Framework for Teachers (30 Minutes)
B. 2007-08 Grade 11 SAT Scores (15 Minutes)
C. Teacher Evaluation Policy 5.01 (15 Minutes)
D. School Consolidation Update (10 Minutes)
E. Resolution Supporting Repeal of Consolidation Law (5 Minutes)
F. Review of Superintendents 07-08 Goals (10 Minutes)
G. Strategic Plan Priorities (15 Minutes)

8. ACTION ITEMS

A. Personnel (5 Minutes)
1. Educational Technician
2. ESL Tutor
3. Custodian
B. Acceptance of Grant (2 Minutes)
C. Heating Oil and Snow Removal Bid Awards (10 Minutes)
D. Board Appointments (5 Minutes)

1. Board Representative Maine School Board Assoc. Delegate Assembly
2. Board Representative Central Office Evaluation and Compensation Committee

9. REPORTS
A. Elementary School Principal (5 Minutes)
B. High School Principal (10 Minutes)
C. Superintendent (5 Minutes)

D. Board Committees
10. COMMUNICATIONS

11. Adjournment (Total Approximate Meeting Time — 2.5 hours)



